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Information Request

Additional information on funding allocation: WOCA
and closed ROI process

Date due 18 December 2023 Priority Urgent

Security IN CONFIDENCE Tracking number | MHA34880

classification

To Hon Dr Shane Reti, Minister of Health

Copy to N/A

Request * Talking points re. funding for the Whanau Ora Commissioning
Agency (WOCA)
* FAQs to support the talking points and ensuring the funding will be
allocated across the WOCA provider network to lift immunisation
rates

1. The Minister of Health’s office has requested talking points and FAQs to support
information in MHA34391 and HNZ34338 relating to an initiative to boost immunisation
rates among tamariki Maori.

e Itis important that this initiative is community-led and builds on previous experience.

e We saw with COVID-19 that when vaccination programmes are run at a local level
using hauora Maori partners, who understand the unique needs of their communities
and the whanau they serve, it results in much higher rates of vaccination against
COVID-19 among Maori.

o There is also a need to prioritise rapid delivery of vaccinations, using systems and
providers that already exist and can quickly scale up services to achieve meaningful
outcomes within the first year.

e Forthese reasons, funding for the first year of this initiative will be allocated to both the
Whanau Ora Commissioning Agency (WOCA) and via a closed Registration of Interest
(Rol) process for hauora Maori partners not associated with WOCA.

e This approach will leverage existing systems through WOCA, which were established
following COVID-19, to rapidly deliver large numbers of vaccinations and provide a
holistic approach to health and social services.

¢ It will also allow for the remaining funding to be allocated to hauora Maori partners that
are already known by health agencies to have the capacity and capability to deliver
significant numbers of additional vaccinations.

e This approach to funding allocation is designed to support providers across all
geographic areas of Aotearoa | New Zealand, contribute significantly in areas of low
vaccination rate for Maori populations, and help build trust following the impact of
COVID-19 on vaccine hesitancy.
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How and where is the funding being allocated?

In the first year, it is intended that $15 million is allocated to the Whanau Ora
Commissioning Agency (WOCA) to leverage its existing systems (post COVID-19) to
rapidly deliver large numbers of vaccinations. A further $10 million is being allocated
through the closed registration of interest process being managed by Te Aka Whai Ora
| Maori Health Authority, with $5 million for North Island hauora Madri partners, and

$5 million for South Island hauora Maori partners.

Te Aka Whai Ora is working with WOCA on an investment plan and with hauora Maori
partners submissions as part of a closed tender process to develop immunisation
services for their communities.

The hauora Maori partner’s capability (that is, ability to directly immunise), capacity,
COVID-19 funding underspend and geographical location are all factors that will be
considered in the funding allocation process. Birth rates and immunisation rates, along
with existing immunisation funding based on geographical area, will also be
considered. There will be a focus on areas with the lowest coverage, where there is the
greatest potential for significant improvement to immunisation rates.

Why is this approach being taken to funding allocation?

This approach is designed:

to support providers across all geographic areas of Aotearoa

contribute significantly in areas of low vaccination rate for Maori populations

help build trust following the impact of COVID-19 on vaccine hesitancy.

It will also leverage existing systems through WOCA (which were established

following COVID-19) to rapidly deliver large numbers of vaccinations and

provide a holistic approach to health and social services

o to allow for the remaining funding to be allocated to hauora Maori partners that
are already known by health agencies to have the capacity and capability to
deliver significant numbers of additional vaccinations.

O O O O

Has the funding allocation been confirmed?

Funding to WOCA has been confirmed.

How WOCA will allocate the funding is still being confirmed, with an update expected
early in 2024.

Te Aka Whai Ora is developing a full investment plan, which will outline the providers
who are being funded via WOCA and those who are being funded via the closed Rol
processes for the South and North Islands.

The plan for WOCA, North Island closed Rol, and South Island closed Rol funding are
at various stages of development, but all are all progressing well.

What stage is the contract with WOCA at?

WOCA signed a contract with Te Aka Whai Ora on 28 November 2023, providing for
funding of $15 million in 2023/24.

WOCA is currently undertaking a review to determine the specific allocation of funding
across the WOCA provider network in the North Island for the first year (ending 30
June 2024). This review will inform an investment plan, due no later than 31 March
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2024, which will identify how these funds are to be distributed through WOCA to
providers. The plan will set out the rationale for the specific allocation to different
providers, the expected number of services to be provided with this funding and include
information around the specific number of vaccinations expected to be delivered, who
they are expected to be delivered to, and the unit cost of providing those vaccinations.

¢ Governance arrangements for this contract have been established, including a steering
group comprising of the chief executives of WOCA, Te Aka Whai Ora and Te Whatu
Ora.

When was the funding approved?

e Funding was initially considered (and approved in principle) by the Board of Te Aka
Whai Ora at their meeting on 19 July 2023, subject to further detail about the services
being provided.

e A further proposal was then presented to the Board on 16 August 2023 and funding
was approved based on this proposal.

How will funding be allocated through the closed Rol process?

e The hauora Maori partner’s capability (i.e., able to directly immunise), capacity,
COVID-19 funding underspend and geographical location are factors that will be
considered in the Rol process. Birth rates and immunisation rates, along with existing
immunisation funding based on geographical area, will also be considered.

e There will be a focus on areas with the lowest coverage, where there is the greatest
potential for significant improvement to immunisation rates. The target groups are:

o tamariki Maori

o hapl mama

o0 rangatahi Maori aged 15 to 29 who have not yet received two doses of the
MMR vaccine

o koroua,

0 kuia and other whanau with underlying health conditions.

How will funding be allocated in year two (2024/25) of the initiative?

e This is yet to be determined. However, depending on the success of the closed Rol,
this same approach (of funding allocated to both WOCA and via a closed Rol process
for hauora Maori partners not associated with them) may be continued into year two.

What is the timeline for allocating funding and services starting?

o We expect the funding allocation decisions to be made in early 2024 and providers to
begin their immunisation services shortly thereafter.
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Future arrqngements

Iwi-Maori partnership board recognition process and
readiness, and commissioning

You will receive an aide-mémoire and supporting appendices from Te Aka Whai Ora |
Maori Health Authority addressing a request for information following your

12 December 2023 deep dive with our agency, on iwi-Mdori partnership boards
(recognition and readiness), commissioning for outcomes, and hauora Mdori
commissioning [MHA34915]. You will also receive a briefing from the Ministry of Health on
options for Maori health structures.

We welcome meeting with you in the new year to discuss the content and any next steps.

Key operational matters

Oranga hinengaro: review of suicide prevention and
postvention services
Earlier in 2023, Te Aka Whai Ora sought a comprehensive and independent review of:

e The current delivery of suicide prevention and postvention services (as many had
not been reviewed or changed in over ten years)

¢ The extent to which services meet the needs, priorities and aspirations of Mdori,
including the use of approaches consistent with matauranga Mdori

¢ The extent to which services in their current form and function support the delivery of
the goals and aspirations of Every Life Matters — He Tapu te Oranga o ia Tangata,
Suicide Prevention Action Plan 2019-2024 and Te Pae Tata | Interim New Zealand
Health Plan.

The review is now complete and a briefing on the release of the review report and
findings is being considered by Te Aka Whai Ora Executive Leadership Team (ELT).

steps

Pending approval by ELT, we will invite the Minister for Mental Health to support the
release of the review report and findings early in the new year. We expect to provide the
review report to the Minister for Mental Health in February 2024.

Note: This update is also being provided to the Minister for Mental Health.
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Whakahohoro Te Hau (Waitaha Alternative Maori Crisis
Pathway)

The Minister for Mental Health asked for more details about Whakahohoro Te Hau
(Waitaha Alternative Maori Crisis Pathway) (Whakahohoro).

Whakahohoro was developed in October 2022 to address the number of Maori whanau
presenting to crisis and ED services in acute mental distress. The service is recognised as
an early intervention alternative to whole-of-population hospital-based crisis services,
which continue to be overwhelmed nationally with high access thresholds and
unresponsive services — particularly for MGori whanau.

This is a collaborative co-commissioning project working in partnership with the two
hauora Madori partners, and Te Whatu Ora | Health New Zealand Commissioning and
Hospital and Specialist Services.

The project forms part of the broader Waitaha Collaborative Design project, which seeks
to improve existing clinical and therapeutic pathways to ensure Maori whanau have a
broader range of service options that reduce escalating distress and presentations to
acute crisis services.

Learnings from the pilot are intended to be used for a wider expansion of alternative
Mdori crisis services to reduce the numbers of MGori whanau presenting to ED and
secondary care crisis services where earlier intervention would have likely resulted in
reduced acute presentations, faster access to supports that whdnau need and improved
health and wellbeing outcomes.

Note: This update is also being provided to the Minister for Mental Health.

Hauora Maori Internship Fund

Te Aka Whai Orq, in partnership with Te Rau Ora, has launched the 2024 Hauora Mdori
Internship Fund' (the internship).

The internship is aligned to the Health Workforce Plan 2023/24 priority ‘to extend
opportunities for rangatahi and tauira Mdori to have paid work experience opportunities
in the health system that are within their own rohe with primary and community hauora
Maori partners'.

The internship provides a fixed rate of $10,000 per internship for tauira Maori completing
health or health related studies. An investment of up to $4.20 million has been allocated
for this initiative. The internships have been split into two delivery timeframes.

The data below is reflective of the summer 2023/24 internship offering. As of
15 December 2023:

e 55 hauora Mdori partners are actively engaged in the application process

e 23 hauora Mdori partners have submitted their applications, with a total request for
$1.05 million to support 105 internships

1 terauora.com/funding.
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¢ 19 hauora Mdori partners have draft applications, with an estimated total value of
between $0.55 million and $0.95 million to support a further 55 to 95 internships.

The applications so far are largely from partners who operate in provincial, rural, or
remote locations, with most services being from primary and community health
services.

Applications for the 2024 internships are now open and will close on 31 January 2024. We
will report back to you in the new year on the progress of the 2024 internships.

Immunisation: winter preparedness

Per our aide-mémoire to you dated 15 December 2023 [MHA34301], Te Aka Whai Ora is
seeking providers to deliver immunisation services in the North and South Island as a
part of the winter preparedness initiative.

Te Aka Whai Ora is now undertaking commissioning of $10.00 million through a closed
Registration of Interest (Rol) and has commenced interviews with eligible providers in the
week of 18 December 2023. We also expect to inform the successful hauora Mdori
providers during the same week.

Te Aka Whai Ora expects contracts under the initiative to commence in February 2024.

Youth and vaping

Analysis of recent data from the 2023 Action on Smoking Health (ASH) New Zealand Year
10 report? indicates regular vaping has significantly decreased for the second
consecutive year (18.2 percent in 2022 to 16.4 percent in 2023). However, there was no
significant change in daily vaping prevalence for students who have never smoked

(4.6 percent in 2023).

There is a growing concern regarding youth vaping. Te Aka Whai Ora and the Ministry of
Health are working together to support the vaping review in January 2024.

Protect Your Breath campaign

With the decrease in regular vaping there is still a need to support youth, whdnau and
school environments to educate and change behaviour to reduce the uptake of vaping
by youth.

Te Aka Whai Ora has an ongoing partnership with the National Public Health Service
(NPHS), and the agencies are collaborating on a project to implement a youth vaping
harm campaign “Protect Your Breath” (PYB). Thisis a comprehensive initiative focused
on addressing the increasing use of vaping among young people.

The youth-centric PYB is designed and supported by the rangatahi driven Ha Collective
and focuses on engaging youth in a meaningful way and culturally relevant manner.

2 Ash.org.nz/ash year 10.
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Multi-year funding of $1.00 million has been secured to ensure the sustainability and
long-term impact of initiatives to reduce the uptake of vaping by youth. The current
contract for PYB is set to expire on 30 June 2024.

Te Aka Whai Ora has expressed to NPHS the importance of continuing this campaign
past the expiry date to ensure there are benefits to young people from the campaign.









Document 14 TNWaYaINT= =Y TN P2y =

Aide-Mémoire

Iwi-Maori Partnership Board Recognition Process and
Readiness, and Commissioning

Date due 19 December 2023 Priority Urgent

To Hon Dr Shane Reti, Minister of Health

Copy to N/A

Security IN CONFIDENCE Tracking number | MHA34915
classification

Contact for discussion (if required)

Name Position Phone 1t contact

Juanita Te Kani DCE System Strategy and Policy |s9(2)(a)

Craig Owen DCE Governance and Advisory [59(2)(a) X

The following departments/agencies have been consulted

Transition oversight teams in Te Whatu Ora | Health New Zealand and Ministry of Health

Attachments Appendix One: lwi-Maori partnership boards: update
Appendix Two: Commissioning for outcomes 2024/25
Appendix Three: Hauora Maori commissioning

1. The purpose of this aide-mémaoire is to respond to your request for the following
information:

e a summary of the process for the recognition of the remaining two iwi-Maori
partnership boards (IMPBs), including their readiness as discussed at the Te Aka
Whai Ora | Maori Health Authority deep dive on 12 December 2023
(Appendix One)

e advice on a shift to outcome-based contracts (Appendix Two)

e a breakdown of hauora Maori core services (Appendix Three).

2. This advice should be read in conjunction with the Ministry of Health advice on Options
for Maori Health Structures H2023034256, which responds to your request for advice on
options to enhance the scope and functions of IMPBs and the Hauora Maori Advisory
Committee

3. The content in this aide-mémoire has been provided by the responsible DCEs,
Kingi Kiriona (IMPBs) and Selah Hart (commissioning and hauora Maori services).
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4. IMPBs are a key feature in the Pae Ora (Healthy Futures) Act 2022 (Pae Ora Act). There
are 15 recognised IMPBs listed in Schedule 4 of the Pae Ora Act. They support and
enable decision making closer to home by:

e supporting whanau by engaging with them to ensure community voices are heard
and local health services reflect those who need and use them

e communicating the results and insights of that engagement to Te Whatu Ora |
Health New Zealand.

5. Under the Pae Ora Act, Te Aka Whai Ora is currently responsible for assessing whether
an emerging IMPB meets the recognition criteria set out in section 31(1) of the Pae Ora
Act.

6. Part 2, subpart 4 of the Pae Ora Act sets out the purpose (section 29), functions
(section 30) and criteria for recognition of IMPBs (section 31).

7. The criteria for recognition of an organisation as an IMPB, as set out in section 31(1) of
the Pae Ora Act, are:

(a) the boundaries of the area covered by the organisation (the area) do not
overlap with the boundaries of any area covered by any iwi-Maori
partnership board; and

(b) the organisation has taken reasonable steps to engage with Maori
communities and groups that—

(1) are present in the area; or
(ii) have interests in the area; and

(c) the organisation’s constitutional and governance arrangements
demonstrate that—
(i) the organisation has the capacity and capability to perform its
functions as an iwi-Maori partnership board; and

(ii) the organisation will engage with, and represent the views of, Maori
within the area; and

(iii) Maori communities and groups in the area can hold the
organisation accountable for the performance of its functions in
relation to the area; and

(d) the area is consistent with the effective functioning of iwi-Maori partnership
boards as a whole.

8. An internal due diligence and assessment process is completed, including review by
the Ministry of Health and Te Aka Whai Ora Legal team, before advice on emerging
IMPBs is provided to Te Aka Whai Ora Board for approval.

9. As per section 31(4) of the Pae Ora Act, we must advise you if we are satisfied that an
emerging IMPB has met the criteria in section 31(1), and you must then recommend
the making of an Order in Council to list the emerging IMPB as a recognised IMPB in
Schedule 4 of the Pae Ora Act.
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10. Appendix One sets out the IMPB recognition process, capability, and development
roadmap.

11. Delivering better health outcomes for whanau means adopting a ‘commissioning for
outcomes’ approach. This approach will provide a more strategic, collaborative and
innovative process in assessing the needs of whanau and designing and investing in
solutions to deliver the best health outcomes for communities.

12. Appendix Two maps out the outcomes roadmap taken by Te Aka Whai Ora and
hauora Maori partners to build this shift.

13. As requested, a summary of the hauora Maori commissioning analysis is attached at
Appendix Three. The focus of the analysis includes:

Kahu Taurima (joint programme with Te Whatu Ora) (a specific immunisation
profile is included at the end) - integration of maternity and early years services
for a child’s first 2,000 days, from conception to five years old, across Aotearoa |
New Zealand

Primary care — creating seamless pathways for whanau for diabetes,
cardiovascular diseases, respiratory conditions, stroke and gout. Support for
hauora Maori partners to work with whanau to encourage self-management of
their conditions

Public and population health — includes targeted approaches with hauora Maori
partners for breast, cervical and bowel screening

Mental health — expanding te ao Maori mental health service solutions, including
primary mental health and wellbeing, access and choice

Addiction (not Budget 2022)

Workforce development — for example, scholarships through Te Pitomata
programme, Science, Technology, Engineering, Mathematics, and Matauranga
Maori programmes

Matauranga Maori — IMPBs, te ao Maori solutions (wellbeing and access to te ao
Maori knowledge), rongoa and data and digital initiatives.

14. We recommend you meet with officials to discuss the information provided in this
aide-mémoire and related briefing from the Ministry of Health.
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IMPB capability build by areas of focus

Capability needed to enact current statutory functions (informed by establishment and onboarding
engagement):

« Planning and implementation expertise to design Board priorities, frameworks and policy to guide work of the
IMPBs and their monitoring function

« Data access and analyses to determine priorities for regional/local profiles, to inform monitoring function and
current and/or future investments

« Whanau and hapd communications and engagement system and support to:
. systematically gather and analyse perspectives to influence regional and national decision-making
. feed back to whanau and hapi on a regular basis about progress
. gather whanau perspectives about the effectiveness as part of their monitoring role

Access to clinical support and advice regionally and to the national clinical Maori network (Te Whiri Kaha)

Infrastructure support such as:
. digital and ICT capacity to store and protect information and knowledge (including digital platform)
. people to undertake roles in a tight regional labour market.
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Aide-Mémoire

Disestablishment of Te Aka Whai Ora: Progress
Update

Date due 19 December 2023 Priority Urgent

To Hon Dr Shane Reti, Minister of Health

Copy to N/A

Security IN CONFIDENCE Tracking number |MHA34710
classification

Contact for discussion (if required)

Name Position Phone 1st contact
Juanita Te Kani DCE, System Strategy and Policy|s 9(2)(a) X
Craig Owen DCE, Governance and Advisory |$9(2)(a)

Services

The following departments/agencies have been consulted

Transition oversight teams in Te Whatu Ora | Health New Zealand and Ministry of Health

Attachments Appendix One: Post disestablishment of Te Aka Whai Ora options
Appendix Two: Communications schedule and key messages
Appendix Three: High-level roadmap and timeline

1. This paper provides you with information to support discussion at the Cabinet Business
Committee (CBC) meeting on 20 December 2023.

2. Health Report H202303404 from the Ministry of Health provides key talking points to
support you at CBC. Please find attached the following appendices actioning items
you referred to on 11 December 2023 with officials and at the ‘deep dive’ hui on
12 December 2023, which will also aid your CBC discussions:

a. Appendix One: future state following the disestablishment of Te Aka Whai Ora |
Maori Health Authority — there are two proposed options for your consideration

b. Appendix Two: draft communications schedule with key messages

c. Appendix Three: updated high-level roadmap and timeline, now incorporating
workstreams for the Hauora Maori Advisory Committee (HMAC) and
commissioning, supporting your direction following the deep dive session on 12
December 2023. This document also sets out how the entities are working
together to support the 100 Day Action Plan.
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3. As discussed with you, Te Aka Whai Ora Board is overseeing the disestablishment of
the agency and the transition of functions and staff into respective entities.

4. The transition oversight team, comprising of officials from across the three health
agencies, continue to work together to support this work.

5. On 19 December 2023, you will receive the following briefings from the oversight
transition team:

a.
b.

C.

Legislative changes to Pae Ora (Healthy Futures) Act 2022
A development pathway for powering up iwi-Maori partnership boards (IMPBs)

Strengthening the role of HMAC as the premier monitor of Maori health within the
health system

Shifting to outcome-based contracts for hauora Maori commissioning will enable
services to quickly pivot to align with government priorities

Communication to IMPBs and hauora Maori providers to be released before the
holiday period.
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Work in progress: disestablishing the Maori Health Authority

HEALTH CARE

Timely, Access and Quality

Decision-making closer to home

Health Settings

FUNCTIONS TO SUPPORT

Commissioning for Services
Matauranga Maori
Population Health

Service Development
Services Policy

IMPBs,
Contracts, Providers

System Strategy & Policy

System monitoring of improved
Hauora Maori outcomes

FUTURE FORM

Health New Zealand to
operationalise all services with the
additional capability in the Maori
health services directorate

Health New Zealand will support
IMPBs to develop their
commissioning capability and bring
decision-making on services closer
to home

Ministry of Health strengthening
capacity as the system stewards

Hauora Maori Advisory Committee
independent advice to the Minister
as the premier monitor of hauora
Maori outcomes






¢ We wanted to give you certainty before the holiday period, and we appreciate your
patience and understanding as we navigate through this process.
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Key operational matters

2024 Hauora Maori Internship Fund update

Response to queries from Minister of Health

In the Weekly Report to you dated 19 December 2023, Te Aka Whai Ora provided an item
on the launch of the 2024 Hauora Mdori Internship Fund (the Hauora Mdori Fund). You
have requested information on the outcomes measures that will be applied to the
Hauora Mdori Fund, an outline of how progress will be tracked, and information on the
selection criteria for the interns. In response to your request, we are also providing
information on the 2023 Summer Internship Fund (Summer Internship Fund), which has a
similar purpose to the Hauora Mdori Fund.

The key outcome sought from both Funds is to increase opportunities for paid work
experience for rangatahi and tauira Mdori in the health system. This aligns with priorities
identified in the Health Workforce Plan 2023/24, and is intended to encourage more
Madori to choose to work in healthcare. Ultimately, this will support equity by increasing
the proportion of health workers who are Mdori, addressing historic underrepresentation,
as well as more generally increasing the overall number of healthcare workers in

New Zealand.

Progress is tracked through reporting from individual hauora Maori partners (HMPs) and
other health providers who are the employers of interns. This includes a monthly
quantitative report, as well as quarterly narrative reports.

Requirements for host providers and interns

The selection criteria for individual interns is a decision for each participating
organisation. To be eligible for funding, organisations must show that they are recruiting
rangatahi or tauira Maori who are actively pursuing a career in health (for example, they
are studying towards a formal qualification related to health).

The specification for a host provider includes:
e Recruit tauira Maori who are studying health or health related studies, who are
committed to completing 200 hours of paid work experience
e The provision of supervision, pastoral care and support and cultural supervision

throughout an intern’s employment.

Host providers must also indicate which of the following learning outcomes will be
provided through an internship:
e Support the design, development, or delivery of hauora Mdori services
e Establish quality relationships between Mdori clients, their whdnau and a range of
stakeholders
e Perform person-centred tasks and functions in a health or wellbeing setting,
providing culturally safe support
e  Work within the responsibilities and boundaries of own role in a health and
wellbeing setting
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e Recognise and report health or wellbeing risks and changes in a person or their
whanau and/or family

e Provide administrative and general office services using business technologies to
support everyday operational activities

e Process datq, produce information, and perform financial calculations for business
purposes

e  Work cooperatively within a team and contribute to the achievement of shared
goals or objectives

e Describe concepts and approaches that are required to understand health and
well-being from a Mdori cultural context

¢ Identify health promotion activities for Maori communities consistent with Mdori
models of wellness.

It is possible for partners to apply to fund interns from both Funds, up to a maximum of
ten internships per host provider for the panel to consider. As each Fund covers different
timeframes for delivery, a partner could offer the two different internships to the same
applicant (for example, a student may be an intern over the summer break, then again
during their semester 2 holiday break, providing continuity of experience).

Status of application process for Funds
Hauora Maori Fund — ($2.95 million)

The Hauora Maori Fund launched on 18 December 2023. To date, 20 providers have
started applications for the Fund, with $490,000 total funding requested at this stage. The
Hauora Mdori Fund closes on 29 January 2024.

Summer Internship Fund — ($1.25 million)

The Summer Internship Fund has now closed. The assessment panel has recommended
funding for 31 providers that are collectively supporting 107 internships. An offer of
funding has been sent to each provider. The assessment panel also recommended
follow-up conversations with a further four providers who are proposing support for

18 internships. Each of these providers has now had follow-up conversations and an
opportunity to submit additional information for the assessment panel to consider.

In total, Te Aka Whai Ora is seeking to invest $1.25 million to support 125 internships across
35 providers.

Next steps

If you are interested in visiting HMPs to learn more about these initiatives, Te Aka Whai
Ora can work with your office and the HMPs to arrange a visit. Examples of two HMPs
participating in these Funds include:

e Whaioranga Trust - established in 1983, it was the first marae-based Mdori health
provider in Tauranga Moana. Its services include whanau support, rongod, mirimiri,
counselling, mental health, disabilities and the Kaumatua Programme. The Trust
has been approved for two interns, with the model for its internship programme
focussing on foundational skills for programme delivery, clinical and cultural
assessments, case management and client management systems.
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e Te Whare Ora o Te Hiku o Te Ika Limited - established in 1995 by Tangata Whenua o
Muriwhenua to serve the health needs of whanau, hapd, lwi and communities in
the Far North. This is a community-based health and wellbeing service, delivering
a range of health-related services. The organisation is building a Hauora Academy
with a programme called KIT (Kaitiaki in Training). This is a pathway for young
school leavers contemplating a career in health to work as employees over the
Christmas break. Interns will work with frontline kaimahi across a range of services.

Winter preparedness
Update one

You have requested regular updates on the progress of the initiative to boost
immunisation rates among tamariki Mdori. HMPs using a whdanau-centric approach are
better resourced and supported through the investment package to reach into their
communities and vaccinate where whanau live, work, and play.

An indicative, initial summary of completed vaccination events to date, based on both
Maori health provider facilities as recorded in the Aotearoa Immunisation Register (AIR)
(currently 171 facilities) and those recorded via Patient Management Systems, is in Table
One on page 7 below.

Table One highlights positive results across COVID-19, MMR, Influenza, and D-Tap for the
December 2023 period. We expect that numbers will increase across all vaccinations. It is
also predicted that data and information in AIR will improve as more HMPs begin to use
this technology to record vaccinations.

Whdanau Ora Commissioning Agency update

Whanau Ora Commissioning Agency is working on an implementation plan that will set
out its intended investment for the year one funding, and set a timeframe and target
milestones to ensure the key activities are met. We will update you on the
implementation plan in the week commencing 15 January 2024.

Registration of Interest — North Island

Te Aka Whai Ora | Mdori Health Authority received 31 responses from 40 North Island
HMPs from the closed Registration of Interest (Rol) process to commission and develop
community-led immunisation services.

These contracts with HMPs will support tailored and targeted approaches in areas of
Aotearoa that have some of the lowest vaccination coverage rates for tamariki,
rangatahi, hapd mama, kaumatua, and whdnau Maori.

Te Aka Whai Ora will work closely with regional teams, iwi-Mdori partnership boards and
HMPs throughout the contracts’ life cycle to monitor immunisation rates as our
commitment to reaching the 95 per cent target.

The evaluation panel (the panel), consisting of six members, scored and moderated the
responses based on four evaluation criteria: relationships, proposed approach,
organisation capability, and geographical spread.
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Table One: December 2023 completed vaccination events

Note: There are small numbers of data quality issues as facilities and systems work through the AIR implementation and set up
processes.










































Table 1: Te Aka Whai Ora appropriation breakdown
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Key operational matters

Kahu Taurima | Maternity and Early Years bereavement
care initiative: Supporting whanau experiencing pépi loss

As part of Kahu Taurima | Maternity and Early Years, Te Aka Whai Ora | Mdori Health
Authority is leading an initiative with Manaaki Mats Limited for the provision of a culturally
responsive bereavement care resource (cooling mats) to support bereaved whanau
experiencing pépi loss.

The cooling mats are non-toxic and filled with dry ice polymer that expand and activate
in warm water, keeping the body cool and slowing down the natural changes that occur
after death. It is intended that the mats will enable whdnau extended time with their pépi
to create memories which, evidence suggests, can assist with the grief process.

Currently, manaaki mats are available at Gisborne, Middlemore, Wellington, Hutt Valley,
and Rotorua hospitals. The mats come with specialised guidance, training, and support
for whanau, and kaidwhina or support roles working in this space.

Te Aka Whai Ora has a contract for $550,000 (from Budget 2022) with Manaaki Mats
Limited to support the extension of this initiative across the country. Making the Manaaki
Mats system available to more whanau, supporting them to grieve and celebrate the life
they have lost in the environment most suited to their needs.

The initiative will enable up to six mats, material covers for the mats, and a portable
freezer to store the mats, to be delivered to whdanau within 24 hours of their loss via
national distribution for use at their location of choice (for example, in their home).' The
length of time each whanau have with their pépi is unique as it will depend on a range of
factors. The mats are single-use, however the freezers will be returned once they are no
longer needed.

An evaluation of the manaaki mats system for its effectiveness and the impact and
benefits it has on whdnau has been accounted for within the funding and will be carried
out as part of this initiative. The insights from the evaluation will contribute to, and inform,
the development of the national Bereavement Care Pathway, which is being led by Te
Whatu Ora for whdnau experiencing pregnancy loss, still birth and other deaths,
including pépi loss.

If you are interested, there is an opportunity for you to attend the launch of manaaki
mats, which is scheduled to take place in the second half of February 2024. A formal
invitation will be provided to your office shortly.

' The initiative is funded for nation-wide distribution of 9,000 mats, 500 material covers,
80 freezers, training and an evaluation of the bereavement care resource.



Oranga Hinengaro: Hapaitia

Specialist mental health services have a critical role in the continuum of care for
whanau. There are 604 adult acute beds, 308 forensic inpatient beds, and around
180,000 individuals access services annually (3.7 percent of the population). MGori make
up around a third of this population, with an estimated 50,000 Mdori annually engaged
in care.

There are many challenges within specialist mental health services for Maori, such as
higher rates of community and inpatient mental health treatment orders, higher rates of
seclusion within mental health inpatient services, more seclusion events (at a rate per
100,000 population) and longer periods of seclusion on average. Whanau/lived
experience voice is not consistently heard and recognised. This results in limited
opportunities to lead, inform, and contribute to system design and delivery at local,
regional, and national levels.

Addressing these challenges has the potential to make a substantial impact on any
targets that may be set for access to specialist mental health services. For example, by
reducing the number of community treatment orders or the length of inpatient stays,
while ensuring clinical and whaiora (service users’) safety.

In response to these challenges, Te Aka Whai Ora developed Hapaitia: a programme of
engagement with specialist mental health services across the country, including acute
inpatient units, forensic units and those with lived experience and whanau. The output
will be a comprehensive report to identify existing Maori models of care, exemplar
models of matauranga Mdori practice that can be built on, and gaps within specialist
services.

The recommendations will be developed alongside subject matter experts, including
people with lived experience, and will aim to support and strengthen existing services
(where needed) and to build or develop equity and capacity.

To date, a total of 20 adult and forensic units (Northern - six, Te Manawa Taki - four,
Central - six, and Te Waipounamu - four) have been visited with engagement with those
with lived experience, whanay, clinicians, and tangata whaiora. Initial feedback has been
positive and that both those with lived experience and clinicians valued the opportunity
to engage and have their voice heard.

A draft synopsis of the unit visits has been circulated seeking participant review.
Following this a draft report will be collated with findings and recommendations. The
draft report is expected by the end of March 2024.

Te Aka Whai Ora will work with Te Whatu Ora | Health New Zealand and the Ministry of
Health | Manatd Hauora to ensure that the findings are fed into work to increase and
improve access to specialist mental health services.

Note: This update is also being provided to the Minister for Mental Health.



Winter preparedness

Whanau Ora Commissioning Agency update

As we noted in our 15 January 2024 Weekly Report update to you, an implementation
plan is being developed for Te Aka Whai Ora by the Whanau Ora Commissioning Agency
(wocA), but has been delayed due to data sharing issues that inform the placement of
resources to meet the population need.

The required data relates to the “under 16-year-old contacts” that was not previously
available via data sharing agreements. Te Aka Whai Ora is working with Te Whatu Ora
(National Public Health Service) to ensure this data is made available quickly. The data
will help to target immunisation activity and ensure that hauora Mé&ori partners (HMPs)
and workforce are well resourced to deliver based on local need.

We expect that the data sharing will begin in the week commencing 22 January 2024,
followed shortly after by the implementation plan.

Part of the implementation plan will focus on increasing workforce capacity. WOCA is
actively working with immigration services to access visas for international nurses to join
the WOCA clinical network with a potential start date of the end of January 2024.

Registration of Interest — North Island

Te Aka Whai Ora continues to undertake procurement activities for the North Island
winter preparedness Registration of Interest (Rol).

During the week commencing 8 January 2024, the evaluation panel completed
interviews with 16 respondents to gain further clarification regarding their Rol responses.
The evaluation panel is working to confirm its final recommendations. It is expected that
contracts will be in place in early February 2024.

Once successful HMPs have been confirmed, Te Aka Whai Ora will develop a national
implementation plan based on approaches agreed to by the successful HMPs. The
implementation plan will capture the innovation, collaboration, and actions required to
progress immunisation, and show how this investment will improve immunisation rates
across all vaccine preventable illnesses and mortality. The implementation plan will
require HMPs to use the Aotearoa Immunisation Register (AIR) data management
system, to ensure we have a centralised repository for immunisation data.

South Island funding allocation

Consultation with South Island-based vaccination capable HMPs is complete. Of the

28 HMPs that were consulted, 26 have been identified as ready for contracting. When the
26 HMPs have been approved by appropriate Te Aka Whai Ora staff, we will engage with
those HMPs to finalise reporting requirements and contracts.
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Dataq, targets and Aotearoa Immunisation Register usage

Using AIR to provide real time and accurate immunisation data will enable Te Whatu Ora
and Te Aka Whai Ora to mobilise partners and outreach services to proactively target
priority groups/populations with the view of achieving total population immunisation
targets. The most recent data on vaccinations completed by HMPs is available in Table
One on page 7.

Table One shows that 89 HMPs on AIR completed 6,937 vaccinations between

4 December 2023 and 13 January 2024. As you will note, there has been an increase in
vaccinations completed since the data provided in the 15 January 2024 Weekly Report,
which is likely due to more HMPs onboarding to AIR and recording their data. We expect
the number of vaccinations completed to increase as more HMPs are onboarded to AIR
and begin submitting their data.

Te Aka Whai Ora is working with all immunising HMPs to confirm that they are either on
track to use AIR or a Patient Management System (PMS) that feeds into vaccination data,
or have plans to do so as soon as possible.

Te Aka Whai Ora is closely monitoring the data being recorded in AIR from HMPs to
understand the impact of the investment in tamariki immunisations and its effect on
improving the immunisation rates across the lifespan of vaccine recipients. We are
providing input to the Public Health Agency’s work on setting immunisation targets and
understand that the Agency is working with your office on the format and date this
information is due to you.
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Table One: Number of vaccines completed by hauora Maori partners

Note: This table only captures vaccine data submitted by HMPs that are currently on the AIR.






Working on delivering better public
services and strengthening democracy
Lodging a reservation against adopting
amendments to WHO health regulations
to allow the government to consider
these against a “national interest test”
Examining the Mdori and Pacific
Admission Scheme and Otago equivalent
to determine if they are delivering
desired outcomes

Any other Act, policy, practice or decision
which relates to Maori health and related
Te Tiriti o Waitangi issues.

13 February 2024

Organisation (IMPB)

Information prepared by Te Aka Whai
Ora, Te Whatu Ora and any other
government agencies relating to the
decision to allocate “$30 million to
Whanau Ora providers, $10 million to
North Island Partners and $10 million to
South Island Partners”. This includes
analysis, options considered and
recommendations provided to Ministers’
offices, Ministers and Cabinet on:

e How this funding should be
allocated - who to and via what
processes

e Engagement with iwi-Mdori
partnership boards

TBC
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