
2023 Whiringa-ā-nuku 18 Poari Hui 
18 October 2023 09:00 AM - 05:00 PM 

 
 

Agenda Topic Presenter Time Page 

1. Karakia 
  

3 

2. Register of Interests 
  

4 

3. Te Aka Matua Monthly Report R Manuel 09:00 AM-09:30 AM 5 

4. Te Aka Whai Ora Monthly Performance 
Report 

C Owen 09:30 AM-10:00 AM 14 

5. Monthly Finance Report C Owen 10:00 AM-10:15 AM 28 
 

5.1 Appendix I - Detailed Breakdown of 34 
Financial Results 

5.2 Appendix II - Commissioning 36 
Expenditure 

5.3 Appendix III - Operational 37 
Expenditure Breakdown 

5.4 Appendix IV - Crown Revenue 38 
Update 

5.5 Appendix V - Forecast v's Original 39 
Budget 

5.6 Appendix VI - Actions from Finance, 40 
Audit and Accountability Kōmiti 

6. Te Anga Whakamua R Manuel 10:15 AM-11:00 AM 41 

6.1 Penultimate Briefing to Incoming 41 
Minister 

6.2 Post Election Scenarios for Te Aka 59 
Whai Ora 

 
7. Commissioning for Outcomes R Manuel 11:00 AM-11:45 AM  

8. Iwi Maori Partnership Boards K Kiriona 11:45 AM-12:30 PM 65 

9. Kai 
 

12:30 PM-01:00 PM 
 

10. Monitoring W Werohia 01:00 PM-01:45 PM 92 
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11. Kōmiti Updates 100 
 

11.1 Policy J Te Kani 01:45 PM-01:55 PM 100 

11.2 Finance, Accountability & Audit S McJorrow 01:55 PM-02:05 PM 102 

11.2.1 Appendix I - Reserves 
Policy 

  
105 

11.3 People, Culture and Workforce M Lyndon 02:05 PM-02:20 PM 109 
 

11.3.1 People and Capability 
Monthly report 

  113 

11.3.2 Media Policy 
  

123 

11.3.3 Flexible Working Policy 
  

127 

11.3.4 Diversity, Equity & 
Inclusion 

  
133 

11.3.5 Management by 
Establishment Policy 

  
139 

12. Manatū Hauora Dr D Sarfati 02:20 PM-02:40 PM 
 

13. Secretariat 
  

143 

13.1 Board Fees for Quarter 1 C Owen 02:40 PM-02:50 PM 143 

13.2 Minutes from September 2023 M Hippolite 02:50 PM-02:55 PM 144 

14. Board Only 
 

02:55 PM-03:25 PM 
 

15. For Information 
  

153 

15.1 Health System Reform Progress 
Report Q1 2023/24 

  
153 
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