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Te wā Te Take (Item) 

- Reflecting that meeting quarterly may not be regular enough to foster the
collaboration both Boards aspire to have.

- Important for the Boards to clarify the purpose of the joint meetings, including
whether they are for collaborative decision-making or forums for testing ideas
and resolving points of difference that may exist.

- The Boards recognise the quality of papers needing improvements. Howeve
working for a Board is new territory for many staff, and education is required
for people to understand the role of the Board and how Te Aka Whai Ora and
Te Whatu Ora work together.

- Papers require a joint level of scrutiny and clear reporting back to Executive
teams regarding the Board's viewpoints and what was agre d  Cascading the
partnership down through all levels of the business is important.

- All papers presented to the Boards require the CEs  endorsement.

Board appointment Process: 

The Chairs provided a verbal update on the Board appointment process. Key discussion 
points included. 

- Shortlisting is taking place for both Boards.
- Anticipating new Board membe s joining the end of September

Update from the Chairs and Chief Execut ves 

The CE for Te Whatu Ora reported: 

- Recruitment cont nues for Tier 2 positions.
- Change and transformation continue to be a focus across Te Whatu Ora.
- The demand for our hospital system plateaued from the recent Covid and Flu

surges.
- Primary car  numbers are increasing regarding volume. Planned Care work is still

a challenge due to pressures on systems
- Te Pae Tata continues to be revised. Minster has provided feedback which is

being incorporated and will be brought back to the Board in due course.
- Reporting taking place – interest in data from across government.

The CE from Te Aka Whai Ora reported: 

- Focus is building an organisation. Key highlights included recently appointing a
permanent CFO. The rest of the interim appointments are in place until
December to provide stability as functions are standing up.

- Staff transfers from Te Whatu Ora and Te Aka Whai Ora remain ongoing. Some
staff are unsettled, and we support them through the change.

- WPQs are an issue; the volume received is high, and staff are working hard to
respond.

- Covid funding: Focus on maintaining momentum in the Covid workforce. Te Aka
Whai Ora is still awaiting data on these workforce numbers to assess the next
steps and options for keeping people training and working in the system.

- Different models of care will drive different workforce requirements. Te Aka
Whai Ora Board will receive an options paper that enables the Board to make
workforce choices, including alignment with localities and IMPBs. Te Whatu Ora
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Te wā Te Take (Item) 

- Principles in Pae Ora Legislation should be captured as they are relevant to both 
entities. Te Tikanga o nga Waka brings the principles to life.  

- The document has been developed by Te Aka Whai Ora, now appropriate to 
socialise more broadly and engage Te Whatu Ora Board and its leadership.  

- Discussion regarding what benefits Māori benefits all and that it is not imiting its 
scope by focusing on Māori outcomes. It is essential that there continues to be 
an explicit focus on Māori as Tangata Whenua and honouring Te Tiriti.  

- Discuss how Te Tikanga o Nga Waka can relate to other stakeholders such as 
IMPBs. At this moment, the document relates Board to Board but should 
cascade to other parts of the system once principles and practices are 
embedded.  

- Other feedback included reviewing the diagram to remove interwoven sails since 
we are separate entities within a fleet.  

- Relook at the language; for example, Mana Orite does not fit in this context  

- Documents state Board papers will be shared. We need to consider protocols for 
sharing information as we are legally s parate entities. Action: Board 
Secretariats to ensure both Boa ds have access to Board papers and develop 
protocols for information sharing    

- The document highlights the values to be brought into meetings and how the 
Boards will work together. 

- It is a modelling document to set the tone from the top.  

- We will realise this publicly on our websites once finalised.   

Charter: 

Key discus ion points included: 

- The Charter is still underdeveloped, and the context is essential to consider. The 
workforce is undergoing a time of pressure and change, which needs to be 
acknowledged.  

- The Charter needs a joint discussion with Unions in which both Boards are 
represented 

- The Board supported the Charter's relationship with Te Tikanga o Nga waka but 
emphasised it is a workforce-focused document.  

Next Steps:  

- Board Secretariats to work together to develop and operationalise Te Tikanga o 
Nga Waka and bring back to Boards.  

10.30am Co-commissioning 

K. Brooking and M. Andrews spoke to the item. Key discussion points included 
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Te wā Te Take (Item) 

- Process for developing the paper highlighted the importance of management 
reviewing documents and getting alignment and support before presenting to 
the Board. Further emphasised the need for CES to sign out all Board papers.  

- Co- commissioning framework is still being developed and will be presented to 
Te Whatu Ora Public Health, Community and Primary Care Committee in 
October. 

- Need clarity of the scope; the paper is unclear if co-commissioning includes 
hospital and specialist services. In addition, we need consistent and clear 
language and terminology to ensure everyone understands what is in/out.   

- Te Whatu Ora's Operating model will clarify the scope. Te Aka Whai Ora is 
involved in the operating model work. In addition, the opera ing model will 
consider new ways of doing it.  

- Planned Care Taskforce is underway and will have recommendations regarding 
co- commissioning, which will need to be considered alongside this work.  

- Need clarity on partnership and monitoring and how we operationalise this  
- Need to consider operationalisation of co commissioning framework. Be 

practical and clear about the systems we establish so they can be scaled. Be clear 
on what will be delivered so Boards can monitor effectiveness.  

- Te Whatu Ora Board has not ye  confirmed its position on commissioning and 
has not had the engagement that Te Aka Whai Ora Board has.   

- Do not want to narrow our thinking; we want to see principles across everything 
we procure to provide consistency.  

- Must have a National, regional, and local focus and consider what core, common 
and unique across these segments is. Must actively reduce duplication in the 
system and not establish silos. 

- Embed and foster equity in all that we do, especially commissioning, which we 
have dual responsibility for.  

- Be agile, open to evolving how we work and pragmatic to achieve the outcomes 
we need o.  

The Boards jointly agreed the next steps: 

- Management to clarify the scope of commissioning and co-commissioning, 
including what it includes and excludes.   

- Management to complete Operating model work to assist with the clarity and 
operationalisation of co-commissioning.   

- Develop a practical framework that can capture continuous improvements and 
learnings 

- Bring back the co-commissioning framework to both Boards for further 
discussion.  

11.15am 

 

Workforce Development 

R. Campbell left the meeting for this item.  

V. Stoddart led the discussion. Key discussion points included 
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